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Introduction
Decision making determines the approach taken in any company that facilitates the attainment of objectives and failures as well. Any decision made has a prior influence on the organization that the rules are stipulated to work on. A practical style of leadership can be achieved if and only if there’s a direct communication from the top managerial level to the lowest levels of workers. Competency in administration is assessed by how leaders delegate notification and instructions. In this context, we will analyze leadership styles used by Steve jobs and Tim cook, show how similar both leaders adopted a common style of leadership as well and show their differences in articulating their leadership strategies.
Steve Jobs and Tim Cook Similarities
Steve jobs is a renowned charismatic leader who co-founded Apple and is credited with much of the success of the company. Steve Jobs was a visionary leader with a clear perspective of the company (Apple) and portrayed a lot of passion for his employees and Apple. Many employees trusted Steve Jobs because he was able to organize his workers and unified them with one objective which was to meet the expectations and objectives of the company thus gaining trust from his workers (Brown, 2018). Just like Steve Jobs, Tim Cook was a visionary leader who portrayed a high degree of passion and interest for his company. Both leaders valued their customers so much and focused on producing a product that best suited the taste and preference of their employees which dramatically improved customer loyalty and brand awareness. Steve Jobs and Tim cook continued to inspire their employees and encourage teamwork among their employees (Perry, 2016). They developed the most appropriate leadership strategies such as participative leadership style, developed trust with his employees. They are perfect examples of leaders who have dramatically revolutionized Apple Company though devising favorable leadership styles.
Steve Jobs and Tim Cook Differences
Steve Jobs was highly credited with much success in Apple as compared to Tim Cook’s era of leadership. Steve Jobs was well known to be dictatorial, arrogant and mean to some point; however; this doesn’t necessarily conclude that he was a lousy leader. Steve Jobs used the “Laissez-faire” style of leadership which is well known as delegative leadership which made him make unilateral decisions. This style produces both positive and negative outcomes. However, On the positive side, it is efficient enough since it leads to the faster achievement of milestones, but on the negative side, it discourages creativity and teamwork among team members. Steve jobs also adopted an autocratic type of leadership whereby decisions originated from him (CEO).  However, Tim Cook was different from Steve Jobs in quite some unique ways such as trusting others. Tim cook employed a democratic or participative style of leadership. This type of leadership allows workers to participate in decision making and articulately pass their grievances.
Best and Effective Leadership Strategies Executed by Tim Cook and Steve Jobs
Tim Cook is the most successful CEO of Apple company as per a press official announcement in the year 2015. This has dramatically revolutionized the company and led to the development of optimistic notions concerning Tim Cook’s ability to take over Steve Jobs position. But these do not necessarily mean that Steve Jobs strategies were ineffective. Delegate leadership strategy hastens the level of performance as well as building on respect to higher officials and management levels (Steinhouse, 2017).
On the other hand, Tim Cook and Steve jobs were visionary leaders who portrayed a high degree of passion and interest in his company. He organized his workers a unified them with one goal which was to meet the expectations and objectives of the company thus gaining trust from his workers. It is therefore imperative to utilize the best leadership strategy to counter imminent threats that may result in a loss in performance of businesses.
Conclusion
Being a leader requires critical skills that can only be achieved through some of the mechanisms such as an apprenticeship. Tim Cook is a perfect example of such a leader who has dramatically revolutionized Apple Company through devising favorable leadership styles. Some of the leadership styles that leaders may use are the participative style of leadership, Laissez-faire leadership style, and dictatorial, authoritative style of leadership among many other methods. All leaders should be capable of adjusting their strategies with the ultimate aim of increasing the level of performance if their companies and achieve their objectives in time.
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